DO€ES YOUR ORGANIZATION SET
CLEAR GOALS AND OBJECTIVES?

ARE YOU ABLE TO DEVELOP
EFFECTIVE OPTIONS TO
REACH THEM?

ARE THE PEOPLE WHO ARE
ASKED TO IMPLEMENT A
DECISION EMPOWERED TO HELP
MAKE THE DECISION?

FOR MANY ORGANIZATIONS
TODAY, THE ANSWER TO THESE
QUESTIONS IS “NO.”

Tae DeCISION
ANALYSIS TEAM
CAN HELP CHANGE THOS€E

“NoO” ANSWERS TO “Yes.”

@

Decision Analysis Team
Aberdeen Proving Ground,
Maryland 21010

COM:410.436.3569/3586/4775/9788
DSN: 584.3569/3586/4775/9788
FAX: 410.436.4894
E-MAIL: cet@sbccom.apgea.army.mil
Web: www.sbccom.apgea.army.mil/RDA/ecbe/index.htm
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Helping Our Customers Achieve Their Goals...

Managers in business and government today face
tougher choices, fewer resources, and more
outside oversight than ever before. If you are a
project manager at any level, Decision Analysis
Team (DAT) can help you succeed in this new
fast-paced environment.

DAT understands that decision problems come in
all shapes and sizes - competing alternatives,
uncertainty and risk, multiple objectives,
incomplete data, stakeholders with divergent
needs, and many intangible considerations. DAT
can help you examine your decision problem and
design a tailored solution approach.

» STUDIES

DAT analysts work with you to help organize
your problem and select the best methodology.
Decision support is a proven approach to all
types of decision problems, including source
selections, program development, strategic
planning, process improvement, cost/benefit
analysis, trade-off studies, and risk
assessments.

» FACILITATION

DAT facilitators set up and run decision
conferences to provide structure to your group
problem solving process.

Using DAT’s real-time computer support and
a variety of interactive techniques, groups of
any size are able to combine available hard
data with their own subjective judgments to
reach better solutions and document decisions
with a clear and defendable audit trail.

» T

DAT will help you select, customize,

and use the right software tools for your
decision problem.

We keep current on the best commercial
software available to support multi-criteria
decision making, resource allocation, desktop
simulation, brainstorming, and project
management.

» THE BotTOoM LiNe

DAT’s support provides your organization a
unique competitive advantage with our
practical “what works” approach.

Our technical staff members combine simple,
yet powerful tools, proven decision analysis
processes, and your own knowledge and
experience to find the most effective and
efficient solutions to your decision problems.

» MISSION STATEMENT

The Decision Analysis Team enables customers
to make decisions effectively and efficiently by
providing state-of-the-art decision analysis,
group facilitation, and collaborative work
technologies.

» VISION STATEMENT

To become the Decision Analysis Center for
SBCCOM and the Joint Service CB Defense
community.

» VALUES

Commitment to help our customers make
decisions more effectively and efficiently by
designing and implementing group decision
making processes that:

- engage the participation of group
members in full and open discussion
leading to supportable decisions;

* encourage creativity and consideration of
all options and perspectives leading to
decisions with high legitimacy;

- improve the decision-making competency
of the participants;

- result in analytically sound analysis;

- manage and integrate information
providing documentation and
accountability; and

- provide a thorough, logically coherent
basis for decisions that meet the group’s
goals efficiently.

Commitment to help our customers solve their
most complex decision problems, which may
involve:

* competing goals,

- many stakeholders,

- several disciplines of expertise,

- multiple sources of risk and uncertainty,

- constrained resources, and

- critical time frames




